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Abstract
In the era of globalization and rapid technological advancement, modern organizations are required to continuously enhance their efficiency and effectiveness in order to face increasingly intense competition. In this context, leadership becomes a critical factor that determines an organization’s success in achieving its strategic goals. Effective leadership is not only capable of directing and managing resources, but also of shaping strategy, building a positive organizational culture, and creating a conducive work environment for improved individual and team performance. This study highlights the role of transformational and transactional leadership styles in enhancing employee performance, job satisfaction, and organizational commitment. Transformational leadership is seen as capable of inspiring and motivating employees to achieve higher performance through a clear vision, empowerment, and concern for individual needs. Conversely, transactional leadership emphasizes a reward and punishment system based on the achievement of predetermined targets. Furthermore, work environment and work motivation are considered as important variables that can strengthen or weaken the influence of leadership styles on performance. Although previous studies have discussed the direct impact of leadership on performance, there remains a gap in understanding the mediating or moderating roles of other factors such as motivation and work environment. Therefore, this study aims to provide a more comprehensive and in-depth understanding of the relationship between leadership styles, work motivation, work environment, and organizational performance in facing today’s managerial challenges.
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Introduction
	Modern organizations face the challenges of globalization, technological advancements, and increasing competition that demand high levels of efficiency and effectiveness in performance. The quality of human resources serves as a fundamental pillar in supporting the achievement of the organization's vision and mission. Leadership plays a crucial role in guiding strategy, shaping organizational culture, and creating a conducive work environment(Choirullah & Hilal Ramadhan, 2024).
	Various studies have shown that both transformational and transactional leadership styles influence the performance of individuals and teams within an organization. Transformational leaders are capable of fostering innovation and loyalty through inspiration, individualized consideration, and intellectual stimulation. In contrast, transactional leadership emphasizes work relationships based on rewards, rules, and structural firmness (Azrial et al., 2024).The implementation of both leadership styles can have a positive impact on achieving high performance, provided they are aligned with the context and characteristics of the organization (City, 2024).In practice, the effectiveness of leadership styles is often challenged by situational constraints, such as resistance to change, communication imbalances, and limited team participation in decision-making (M Teguh Saefuddin, Tia Norma Wulan, 2023). 	Research indicates that work motivation and the work environment also serve as either enablers or barriers to the success of leadership styles in enhancing performance. An integrated approach that combines these factors is therefore necessary.Most previous studies have only focused on the direct influence of leadership styles on performance, without exploring the mediating or moderating relationships involving work motivation and the work environment. This gap highlights the need for a comprehensive study that integrates various organizational variables to address today’s managerial challenges(Febriantina et al., 2025).
	One of the key factors influencing performance is job satisfaction. Job satisfaction reflects the extent to which an employee feels happy and content with their work. A high level of satisfaction encourages employees to be more productive, loyal, and to contribute more significantly to the organization. On the other hand, organizational commitment also plays an important role. This commitment reflects the extent to which employees feel a sense of belonging to the company and their willingness to strive for the company’s success(Saerang et al., 2024).In an era of rapidly advancing technology and information, the need for efficient and integrated systems is becoming increasingly important across various sectors. Issues arising from unsystematic data management can lead to delays in decision-making and decreased productivity. 
	Therefore, the use of information systems has become a strategic solution for enhancing efficiency and performance effectiveness(Nasikhah et al., 2022).A comfortable, safe, and supportive work environment creates a conducive atmosphere that can enhance employee productivity and work motivation. Conversely, a poor work environment may lead to stress, reduced morale, and even high employee turnover. In this context, the physical, social, and psychological aspects of the work environment are crucial elements that must be managed effectively(Lismarita et all., 2022).Transformational leadership is a leadership style that focuses on empowering and developing subordinates by providing inspiration, motivation, and establishing a shared vision and goals. Transformational leaders are believed to be capable of fostering employee enthusiasm and loyalty through a charismatic, attentive approach that stimulates critical thinking. On the other hand, work motivation serves as both an internal and external drive that encourages individuals to act and achieve within the workplace environment(Penelitian et al., 2024). It was found that transformational leadership significantly enhances affective organizational commitment and job performance(Khan et al., 2020). Two leadership styles commonly applied in the workplace are transactional leadership and transformational leadership. 
	Transactional leadership emphasizes providing rewards based on target achievement, whereas transformational leadership focuses on motivation, inspiration, and the development of employee potential.Various studies have shown that both styles significantly influence employee performance. Therefore, this study aims to review the literature related to the impact of transactional and transformational leadership styles on employee performance in order to understand which approach is more effective in enhancing work productivity(Mubarok & Sunarto, 2025).Meanwhile, transformational leadership is a leadership style that encourages employees by providing inspiration and motivation to improve productivity and achieve higher results than before. Employees will feel valued, trusted, and loyal to their leaders, which in turn drives them to perform beyond the company’s expectations.Given the importance of leadership to performance, it is essential to have leaders who can carry out their responsibilities effectively, enabling every member of the organization to perform their tasks properly. In practice, leaders can influence morale and job performance, employee loyalty, workplace safety, and the overall quality of work life especially the level of organizational performance (Siregar & Rambe, 2022).
	Transformational leadership, implemented through open communication, employee empowerment, and inspirational support, has been effective in creating a conducive work atmosphere and encouraging employees to innovate and contribute optimally. On the other hand, work motivation stemming from both intrinsic and extrinsic factors has proven to be a key driver influencing employees' enthusiasm, spirit, and commitment in fulfilling their duties and responsibilities. Employees who feel valued, have clear goals, and are involved in decision-making processes tend to demonstrate higher performance and greater loyalty to the organization(Sugito, 2025). Recent studies support the importance of both transformational and transactional leadership styles within the organizational context (Jiatong et al., 2022).Various studies have shown that leadership style and work environment are two key factors that influence job satisfaction. The leadership style adopted by a leader shapes patterns of communication, motivation, and decision-making, which in turn affect employees' comfort and enthusiasm at work. Meanwhile, a conducive work environment both physically and psychosocially creates a supportive and pleasant atmosphere, thereby enhancing employee satisfaction and work spirit (Magdalena et al., 2016).

Method
	This study employs a quantitative approach based on library research, aiming to examine the relationship between leadership styles, work motivation, work environment, and employee productivity. This approach was chosen as it enables the researcher to explore theories and empirical findings from various previously published sources, thereby providing a deeper and more comprehensive understanding of the topic under investigation. The data sources in this research are derived from secondary literature, including academic journal articles, scholarly books, and relevant conference proceedings. The main focus of the literature search is directed toward publications that explicitly discuss the concepts and impacts of transformational and transactional leadership styles, work motivation, and work environment on employee performance or productivity.
	The data collection process is conducted systematically through several stages. The first stage is literature selection based on inclusion criteria, such as publication year (prioritizing between 2020 and 2025), keyword relevance, and topic alignment with the research focus. Subsequently, the quality of literature sources is assessed by considering factors such as citation level and publication credibility. Next, information is extracted from the selected literature, particularly the measurement instruments used for the variables in previous studies. This includes indicators used to assess leadership style, work motivation, work environment, and employee productivity, which have been proven valid and reliable. Through this approach, the study is expected to develop a strong conceptual framework and contribute to the advancement of human resource management practices across various organizational sectors.

Results and Discussion
	The findings of this study indicate that both transformational and transactional leadership styles play a significant role in influencing employee performance in modern organizationalsettings.
	Transformational leadership, characterized by inspiration, individual consideration, and intellectual stimulation, has been shown to foster work enthusiasm, loyalty, and employee commitment. Leaders who can create a shared vision and give meaning to employees’ work tend to receive positive responses in the form of improved performance. These findings support previous studies by Al Amin et al. and Gui et al., which highlight that transformational leadership contributes to enhanced employee performance and affective commitment.
	Transactional leadership, which is based on a reward system and structural clarity, also contributes to performance, especially by ensuring role clarity, discipline, and measurable goal achievement. A proportional combination of both styles known as contingency leadership can serve as an effective adaptive strategy for addressing organizational dynamics.
	Furthermore, work motivation was found to be a mediating factor that strengthens the relationship between leadership and performance. Employees who feel appreciated, empowered, and trusted by their leaders are more likely to be motivated to perform optimally. This motivation is driven by both intrinsic factors (such as personal satisfaction and achievement) and extrinsic factors (such as rewards, promotions, and social recognition). This finding aligns with motivation theories and prior research emphasizing the importance of motivation in boosting productivity.
	In addition to motivation, the work environment also emerged as a crucial factor that moderates the relationship between leadership and performance. A conducive work environment—physically (e.g., comfortable workspace), socially (e.g., peer relationships), and psychologically (e.g., feeling safe and valued) can amplify the positive impact of leadership styles on performance. In contrast, an unsupportive work environment may weaken this effect and reduce employee morale. This suggests that leadership effectiveness cannot be separated from the surrounding work context.
	 study also highlights the importance of job satisfaction and organizational commitment as additional indicators in evaluating employee performance. Job satisfaction reflects employees’ sense of pride and contentment in their work, while organizational commitment reflects their willingness to remain and contribute to the organization. Both are found to improve when leadership styles align with employee values and when the work environment provides sufficient support.
	These findings offer practical implications for organizational management, emphasizing the need to develop leadership competencies that blend transformational and transactional elements as appropriate. Additionally, managing the work environment and strengthening employee motivation should be integral parts of managerial strategies for enhancing performance. Thus, an integrative approach that combines leadership, motivation, work environment, and job satisfaction may serve as a comprehensive solution to today’s managerial challenges in an increasingly global and digital era.

Conclusion
	Leadership styles, particularly transformational and transactional leadership, have been proven to significantly influence performance, job satisfaction, and organizational commitment. Leaders who can inspire, motivate, and create a conducive work environment will drive increased employee productivity and loyalty. However, leadership effectiveness does not stand alone; it is influenced by situational factors such as work motivation and the work environment. Therefore, an integrative leadership approach one that considers various organizational variables is essential to address modern managerial challenges and foster sustainable organizational performance.
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