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Abstract

In the era of globalization and rapid technological development, organizations are
required to continuously innovate and maintain their operational sustainability. Visionary
leadership presents a strategic approach that can answer these challenges by emphasizing
long-term vision, empowering human resources, and creating a work culture that supports
innovation. This study aims to explore the strategy of visionary leadership in driving
organizational innovation and sustainability through a Systematic Literature Review (SLR)
approach. The results of the study indicate that visionary leaders have a crucial role in
creating a collaborative, adaptive work environment, and are able to connect strategic vision
with concrete operational implementation. Furthermore, visionary leadership has proven
relevant and effective not only in the private sector, but also in the public sector. With its
ability to inspire and direct organizations towards a competitive future, visionary leadership is
an important foundation in building competitive and sustainable organizations.

Keywords: Visionary Leadership, Innovation, Organizational Sustainability, SLR,
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Introduction

Amidst the dynamics of globalization and rapid technological change, organizations
are required to adapt quickly to maintain their existence amidst increasingly complex and
intense competition (FHEFEMmMEZ B2, 2022). Beyond simply responding to external
changes, organizations are also required to actively build internal capacity capable of driving
long-term innovation and transformation (Farhan, 2024). In this context, this, visionary
leadership emerged as one of the crucial approach in answer challenges of the times and
become foundation strategic in direct organization towards a better future competitive and
sustainable (Henriyani, 2020).

Visionary leadership is style leadership that emphasizes importance future vision,
empowerment source Power humans , and creation environment supportive work learning as
well as innovation in a way sustainable (Umalihayati et al., 2022). Visionary leaders do not
only become source inspiration and motivation , but also an agent changes that are capable
navigate organization through various challenge strategic and operational. (Ramadhani et al.,
2023)With strong vision and ability For build trust as well as collaboration , visionary leaders
create cohesion clear team and direction For reach objective together (JASMINE, 2014).
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Various study confirm that success organization in reach performance high , good
from aspect efficiency operational and innovation , is highly dependent on quality applied
leadership. A visionary leader who integrates values participatory , collaborative , and based
vision will capable grow culture dynamic work as well as push employee For involved active
in the innovation process (Ilmu Manajemen et al., 2023)This matter become crucial in create
organization adaptive learners to change environment external (Kepemimpinan et al., 2023).

Transformation organization going to sustainability need capable leadership align
vision term long with action real at the level operational (Organisasi et al., n.d.). The role of a
visionary leader is not limited to strategy formulation , but also includes implementation
vision through strengthening structure organization , development human resource capacity ,
and investment values supporting organizations sustainability (Fajar & Nugraha, 2023). In
context this , leader become driving force the main thing that ensures that every process in
organization walk in harmony with direction desired changes.

Implementation style visionary leadership in the sector government and public show
contribution significant in increase effectiveness service , efficiency policies , as well as
Power competition institutional (Maulidah et al., 2025). In addition , the approach leadership
transformational which emphasizes change behavior individual and improvement motivation
intrinsic employee participate strengthen impact from visionary leadership in build a strong
and empowered organization competition (Veranita et al., 2024). In various organizational
contexts, the synergy between strategic vision and operational implementation is a key
indicator in measuring leadership success (Silva, 2016).

Therefore that , study This aiming For exploring visionary leadership strategies deep ,
with to examine How leader can push innovation as well as ensure sustainability organization
through an effective , strategic , and contextual visionary approach.

Method

Study This adopt Systematic Literature Review (SLR) approach to analyze and
summarize findings from various relevant research regarding visionary leadership strategies
in push innovation and sustainability organization. The SLR approach was chosen Because its
systematic and transparent nature , provides clear framework in evaluate and summarize
existing literature. Approach This allows researchers For compile findings from various
studies that have been done previously, so that get greater understanding deep about the
phenomenon being studied. One of the strength main from SLR is his abilities For serve
review comprehensive to topic certain , with minimize bias and ensure that all over relevant
literature under consideration in a way systematic .

First process in study This is determination criteria inclusion and exclusion For choose
articles that will be analyzed . Criteria inclusion covers articles that discuss topic visionary
leadership , innovation organization and sustainability in context organization , which is
published in five years lastly. This is aiming For ensure that selected studies is the most
relevant and up-to-date, along with development knowledge knowledge and practice
leadership in the era of globalization and digitalization .In addition, only studies that use
relevant and applicable methodology give contribution means to understanding about
implementation visionary leadership that will entered in study this. On the other hand ,
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articles that are not relevant with topic study or not can accessible in a way full will excluded .
Determination criteria clear inclusion and exclusion this is very important For guard quality
and accuracy study.

Next steps is data collection , which is carried out with look for articles scientific
through various academic databases leading sources , such as Google Scholar, Scopus, Web
of Science, and JSTOR. The search process done using relevant keywords , such as "visionary
leadership," "innovation in organizations," "sustainable leadership," and "leadership strategies
for sustainability . " Every articles that meet the requirements criteria inclusion will evaluated
For ensure that topics discussed in accordance with focus research and can give required
information . Data collection is carried out with Be careful and carefully , to ensure that only
relevant and quality literature height used in study This .

Next , each selected articles will evaluated the quality based on criteria certain , such
as validity methodological , relevance the findings produced , as well as contribution to
development draft visionary leadership in context organization . Evaluation quality This will
help ensure that only credible and reliable studies contribution significant to field selected
research. With thus, only articles that have robust methodology and findings that can be
believed to be under consideration For analysis more carry on.

After the evaluation process quality finished , step next is synthesis findings obtained
from selected literature. Synthesis This aiming For identify pattern , theme main , and
relationship between various related concepts with visionary leadership , innovation
organization , as well as sustainability. Approach analysis thematic will used For grouping
similar findings , and then dig meaning as well as implications from every themes found.
Themes the main thing that will be analyzed covers influence visionary leadership towards
culture organization , leadership strategies that support collaboration and creativity , as well as
practices strengthening leadership sustainability term long in organization.

Analysis results synthesis findings This will become base for discussion more carry on
about How visionary leadership can applied in a way effective in context organization .
Analysis comparative will also done For compare implementation visionary leadership in the
sector public and private , as well as identify influence culture organization to success
implementation of leadership strategies said. With Thus, research This will give more insight
in about dynamics visionary leadership in various sector and provide greater understanding
wide about How leader can push innovation and sustainability in different organizations.

Finally, the results from synthesis and analysis This will used For interesting
conclusion about role visionary leadership in push innovation and ensuring sustainability
organization. This conclusion will give contribution significant theoretical and practical for
development knowledge leadership, as well as for practitioners who want to apply principles
visionary leadership in effort create an adaptive, innovative and sustainable organization in
the midst of challenges of the global era. In addition, research this will also give
recommendation for leaders and managers organization in formulate and implement effective
leadership strategies For reach objective term long organization.
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Results and Discussion

Based on results analysis to various relevant literature with topic visionary leadership ,
research This find that leader with style visionary leadership has very significant influence in
create culture deep innovation in organization . Visionary leaders with clear and firm vision
capable give clear direction to all over member team , which in turn inspiring they For
participate active in effort reach objective organization . Leader kind of This can create
supportive environment creativity , experimentation , and approach new and innovative . In
the context of this , the leader who has view Far to front No only direct strategy for the future
but also encourage out-of-the-box thinking from all over member working team in
organization . One of the findings important is that visionary leadership can stimulate thinking
innovative and make organization more adaptive to change environment external that
continues changed , including development technology , market trends , and dynamics social
influences organization .

In addition, the results research also shows that For reach success in implementation
visionary leadership is very important for leader For connect vision term long they with steps
planned practice with good and able applied at the level operational . Leaders who have
ability For communicate and translate vision the to in clear policies and actions will facilitate
success implementation vision said . Effective leaders must Can align between planning
strategic term length and retrieval decision practical at the level operational , which ensures
that objective organization achieved with realistic and achievable way measured . In case this
, the importance role a a leader who does not only capable formulate vision , but also ensure
vision the can realized through steps concrete and action structured operations with well , it
proved to be very crucial in determine success leadership the in term long . Effective leaders
must also Can ensure that every steps taken , both from side policy and activity operational ,
in line with objective strategic that has been determined by the organization , so that all over
element organization Work with synergy For reach vision together .

In addition, research this also shows that empowerment source Power humans and
development culture supporting organizations collaboration and innovation is very influential
factors in success visionary leadership. Visionary leaders who are capable create a trusting
atmosphere employee For take initiative and contribution in taking decision tend can build
climate more work positive and productive . Employees who feel valued and empowered For
put forward new ideas will more motivated For participate in effort innovation and change ,
which in turn increase productivity and power competition organization. Research this also
found that visionary leadership holds role important in build trust between leaders and
members his team . Trust This become runway for effective collaboration, enabling team For
Work with more harmonious and focused on achievement objective together . Culture
innovations built by visionary leaders also encourage employee For No Afraid failed and
more open to change, which is very important in continuous environment growing and full
challenge .

Findings other show that implementation visionary leadership does not only relevant
in sector private , but also very influential in sector public . In the context of governance ,
proven visionary leadership can increase effectiveness policy , efficiency service public , as
well as Power competition institutions that ultimately will increase quality services provided
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to society . Visionary leadership also plays a role in create system more work efficient and
responsive to need public , which of course impact positive to level satisfaction public as well
as increase trust public to government . In the sector this , visionary leadership functions For
ensure that every policies implemented No only in accordance with need moment this , but
also think about impact term length to society and the state as a whole overall . With approach
this , the government can more Ready in face increasingly global challenges complex and
changing . Therefore that , the implementation visionary leadership does not only useful in
context private sector , but also very relevant in the sector public For ensure achievement
vision together more wide .

In a way overall , findings study This show that visionary leadership has a huge
contribution to sustainability organization . With ability For inspire , empower team , and
combine vision term long with implementation clear operational , visionary leaders create an
adaptive , innovative and empowered organization competitiveness . Leadership kind of This
become very important , especially in the midst of rapid global change and increasing
challenges complex . Therefore that , the organization that has visionary leaders will more
Ready face uncertainty and more capable endure in face global competition . With Thus ,
visionary leadership does not only become key success organizations in the present , but also
an runway for achievement objective term long- term and sustainable sustainability .

Conclusion

Based on findings that have been described through analysis deep in study this , can
concluded that visionary leadership holds a very strategic role in push innovation as well as
ensure sustainability organization in the middle dynamics continuous environment change .
Leaders who have a clear , focused and ambitious vision capable bring organization going to
objective term longer big with give strong guide for all over member team. Visionary
leadership does not only inspire the members team For Work going to objective together , but
also encouraging they For Keep going innovate , search solution new , and adapt with change
. This is create atmosphere positive and dynamic work , which is very important in create
organizations that do not only survive , but also thrive in the middle increasing global
competition tight . With existence strong vision and clear direction , members team more
motivated For give the best for organization , and together face existing challenges .

In addition , success in implementation Visionary leadership also depends heavily on
the ability leader For connect vision big term long with structured and measurable actions at
the level operational . Effective leaders No only capable formulate an interesting vision , but it
can also be translate it to in steps practical that can applied in activity everyday inside
organization . With existence capable leader integrate vision with steps clear operational
organization can move with more focused , efficient , and effective in reach goals big they .
This also allows organization For more easy adapt with change fast external , such as
technology that continues to develop , change market trends , and the uncertainties that come
with it with global challenges . Visionary leaders ensure that the strategy implemented walk
along with needs and dynamics developing environment , ensuring sustainability organization
in term long .
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Finally, the research this also highlights importance implementation visionary
leadership, no only in the sector private sector , but also in the sector public sector . In the
sector governance, visionary leadership has significant impact in increase effectiveness
policy, efficiency service public, and power competition institutional. Leader with clear vision
and ability For inspiring as well as empowering team will capable create more policies
responsive to need public as well as optimize use source existing power. This is leading to an
increase quality services provided to society and improve trust public to institution
government. Therefore that, visionary leadership must seen as one of the a very important
approach in build organizations that do not only capable stay in the middle changes of the
times, but also can Keep going innovate and grow in a way sustainable. With existence a
visionary leader in every sector, good private and public, organization can more Ready For
face increasingly global challenges complex and full uncertainty, at the same time can utilise
existing opportunities For reach objective together in term long.
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